
"The World is Full of 
Genies”

Writing Proposals that Win Grants



Welcome



"The world is full of genies 
waiting to grant your wishes." 

–Percy Ross
[Businessman & Philanthropist]

Percy Ross Quotes. (n.d.). allauthor.com. Retrieved June 06, 2024, from allauthor.com Web site: 
https://allauthor.com/quote/142732/

https://allauthor.com/quote/142732/


Keys to Successful Proposals

1. Pick a good partner

6. Find an internal reviewer

2. Give yourself time

5. Not all questions are questions

3. Answer the questions that you are asked
4. Be prepared to adjust



Starting small

1. Pick a good partner
2. Give yourself time
3. Answer the questions that you are asked
4. Be prepared to adjust
5. Not all questions are questions
6. Find an internal reviewer



Dreaming big: Illinois Fire Service Institute Library

https://www.fsi.illinois.edu/content/library/grants/index.cfm
Lian Ruan, Director
Habing, K. & Ruan, L. (2023). Leading through Partnership: How the Illinois Fire Service Institute Library Leads to Serve its User-Community. 
International Journal of Librarianship, 8(2), 63-72. https://doi.org/10.23974/ijol.2023.vol8.2.296

https://www.fsi.illinois.edu/content/library/grants/index.cfm


Bigger Projects, Bigger Partnerships

• Earlier concepts still apply
• Read and follow instructions
• Provide supporting evidence
• Address sustainability
• Support your funders priorities



Internal vs. External Partners

Internal
• For Academics

• Students, faculty, support staff
• Academic units
• Outreach units

• For Hospitals
• Education units
• Outreach units
• Clinical staff

External
• Public libraries
• Public health departments
• Non-profit organizations
• Universities, community 

colleges, K-12
• Other health providers
• State agencies



Internal Funding Administrative Offices

• “grants office,” “sponsored programs,” “development office”
• Funding requests likely require internal approvals
• Local administrative support may be available

• Calculating “overhead”
• Filing assistance
• Inter-agency wrangling



Building from Existing Networks @ EIU

Exhibit programming           ->
• Public library partners
• Academic department partners
• Community college partners
• Outreach partners

Broadband Illinois train the trainer
• Public library partners
• Community college partners
• Academic department partners
• Outreach partners
• K-12 partners



Building on Partnerships

Broadband Illinois          ->
• Public library partners
• Community college partners
• Academic department partners
• Outreach partners

NNLM Region 6 Digital Health Literacy
• Public library partners
• Community college partners
• Academic department partners
• Outreach partners



Be Flexible

• Be ready to pivot
• Weather
• Illness
• Equipment availability

Communicate with your funder!

Make it work!



Funding
Region 6,NNLM, NLM & More
(You’ve probably already done something very similar.)

Jacqueline Leskovec, MLIS, MA, RN
Network Specialist
NNLM Region 6





How Region 6 Funding Works

• Five-year Cooperative Agreement with NLM
• Each year has a different program focus

• Currently in Year 4!

• Current Funding
• And TBA September 2024 

• Subawards NOT grants
• Cost-Reimbursable per invoice

• Region 6 Network Members



Resources

• Region 6 Digest
• Class, webinars
• Website: Funding
• NLM Extramural



CLASS: How to Apply for NNLM Funding

• Date(s): September 19, 2024
• Time: 1:00 PM - 2:00 PM CDT
• Platform: Zoom
• CE Credits: 1.00
• CE Categories: MLA
• Class Experience Level: Beginner
• This is a National NNLM class.

Register
• https://www.nnlm.gov/civicrm/e

vent/register?reset=1&id=1178



NLM Extramural Programs

• https://youtu.be/J575Suq5d9c?si=JvGkNk_32pkVWhqOM 



Thanks!

• Region6-RML@uiowa.edu
• jacqueline.leskovec@uiowa.edu

• Office: 773.828.4479

mailto:Region6-RML@uiowa.edu
mailto:jacqueline.leskovec@uiowa.edu
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